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Glossary

General Assembly

The General Assembly is a group of 101 ƌepƌeseŶtaiǀes of KaƌdaŶ UŶiǀeƌsitǇ’s ŵaiŶ stakeholdeƌs ǁho 
adǀise the uŶiǀeƌsitǇ oŶ the deǀelopŵeŶt, deliǀeƌǇ aŶd folloǁ up of the stƌategiĐ plaŶ.

Vision Statement 

AŶ aspiƌaioŶal desĐƌipioŶ of ǁhat KaƌdaŶ UŶiǀeƌsitǇ ǁould like to aĐhieǀe oƌ aĐĐoŵplish iŶ the 
loŶg-teƌŵ. It is iŶteŶded to seƌǀe as a Đleaƌ guide foƌ ĐhoosiŶg ĐuƌƌeŶt aŶd futuƌe Đouƌses of aĐioŶ.

Mission Statement 

This is a stateŵeŶt of puƌpose of the uŶiǀeƌsitǇ aŶd its ƌeasoŶ foƌ eǆisteŶĐe. It is a ǁƌiteŶ deĐlaƌaioŶ of 
ouƌ Đoƌe puƌpose aŶd foĐus that is iŶteŶded to ƌeŵaiŶ uŶĐhaŶged oǀeƌ iŵe. 

Metrics 

MetƌiĐs aƌe the keǇ iŶdiĐatoƌs foƌ assessiŶg pƌogƌess agaiŶst the stƌategiĐ plaŶ. The SPAC ǁill ideŶifǇ 
speĐifiĐ ŵetƌiĐs to assess pƌogƌess toǁaƌds the fulfillŵeŶt of the goals iŶ the stƌategiĐ plaŶ.

StrategiĐ PlaŶŶiŶg AdǀisorǇ Coŵŵitee ;SPACͿ

SPAC is aŶ adǀisoƌǇ ďodǇ ƌepƌeseŶiŶg KaƌdaŶ UŶiǀeƌsitǇ’s leadeƌship aŶd keǇ stakeholdeƌs. The ďodǇ ǁas 
established in 2014 to oǀeƌsee the stƌategiĐ plaŶ deǀelopŵeŶt, iŵpleŵeŶtaioŶ aŶd folloǁ-up. 

Strategic Plan 5-Year Goal 

KaƌdaŶ UŶiǀeƌsitǇ’s goal aƌises diƌeĐtlǇ fƌoŵ its ǀisioŶ aŶd ŵissioŶ stateŵeŶts. It ƌespoŶds to the 
ĐhalleŶges it faĐes aŶd ƌefleĐts the pƌioƌiies iŶ its VisioŶ of EǆĐelleŶĐe. It is fuŶdaŵeŶtal to the 
uŶiǀeƌsitǇ’s futuƌe aŶd ǁill ƌeŵaiŶ aŶ iŶtegƌal eleŵeŶt of ouƌ futuƌe diƌeĐioŶ.

StrategiĐ OďjeĐiǀes
 
StƌategiĐ oďjeĐiǀes ĐoŶsitute the ŵaiŶ foĐus of the VisioŶ of EǆĐelleŶĐe. These oďjeĐiǀes set taŶgiďle 
taƌgets foƌ aĐhieǀeŵeŶt ǁithiŶ the uŶiǀeƌsitǇ sǇsteŵ. Togetheƌ, these ĐoŵpleŵeŶtaƌǇ oďjeĐiǀes ǁill 
help the university achieve its mission.

StrategiĐ IŶiiaiǀes 

StƌategiĐ iŶiiaiǀes aƌe seleĐted ŵeaŶs thƌough ǁhiĐh the stƌategiĐ oďjeĐiǀes ǁill ďe ŵet. TheǇ ŵaǇ 
ƌeƋuiƌe soŵe iteƌaioŶ as theiƌ effeĐiǀeŶess is ŵeasuƌed iŶ teƌŵs of theiƌ ĐoŶtƌiďuioŶ aŶd ƌeleǀaŶĐe 
toǁaƌds the stƌategiĐ oďjeĐiǀes theǇ suppoƌt. These iŶiiaiǀes ǁill ďe giǀeŶ pƌioƌitǇ ƌesouƌĐe alloĐaioŶ 
as paƌt of the iŵpleŵeŶtaioŶ aŶd folloǁ-up phases.

Stakeholders

KaƌdaŶ UŶiǀeƌsitǇ’s ŵaiŶ stakeholdeƌs aƌe iŶdiǀiduals, oƌgaŶizaioŶs aŶd otheƌ eŶiies ǁhiĐh iŶflueŶĐe 
oƌ aƌe diƌeĐtlǇ affeĐted ďǇ the uŶiǀeƌsitǇ’s deĐisioŶs. These iŶĐlude staff, faĐultǇ, aluŵŶi, studeŶts, 
Đoƌpoƌate paƌtŶeƌs aŶd ŶaioŶal aŶd iŶteƌŶaioŶal ƌegulatoƌǇ ďodies.
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President’s Message 

I aŵ pleased to pƌeseŶt the KaƌdaŶ UŶiǀeƌsitǇ’s fiǀe-Ǉeaƌ ;2015-2020Ϳ stƌategiĐ plaŶ eŶitled “VisioŶ of 
Excellence”. 

SiŶĐe its iŶĐepioŶ iŶ 2002, KaƌdaŶ UŶiǀeƌsitǇ has ŵade ƌeŵaƌkaďle pƌogƌess iŶ eduĐaiŶg the Ŷeǆt 
geŶeƌaioŶ of AfghaŶ pƌofessioŶals. GiǀeŶ the ĐhaŶgiŶg soĐio-eĐoŶoŵiĐ ĐoŶteǆt aŶd iŶĐƌeasiŶg deŵaŶd 
foƌ higheƌ eduĐaioŶ, theƌe is a Ŷeed foƌ KaƌdaŶ UŶiǀeƌsitǇ to eŶhaŶĐe its seƌǀiĐe deliǀeƌǇ aŶd ĐoŶsolidate 
its ďeŶĐhŵaƌks foƌ aĐadeŵiĐ eǆĐelleŶĐe.

The oǀeƌall aiŵ of this stƌategiĐ plaŶ is to ĐoŶtƌiďute toǁaƌds the deǀelopŵeŶt of a uŶified, 
ĐoŵpƌeheŶsiǀe aŶd ƌoďust stƌategiĐ diƌeĐioŶ foƌ the UŶiǀeƌsitǇ oǀeƌ the Ŷeǆt fiǀe Ǉeaƌs. 

The ideas pƌeseŶted heƌe aƌe the ƌesult of ĐoŶsultaioŶs ǁith a ǁide ƌaŶge of the uŶiǀeƌsitǇ’s 
stakeholdeƌs, iŶĐludiŶg staff, studeŶts, aluŵŶi, ƌegulatoƌs aŶd paƌtŶeƌs.

A major milestone for development of the strategic plan included holding a general assembly of more 

than 100 paƌiĐipaŶts to deǀelop the stƌategiĐ oďjeĐiǀes aŶd soliĐit aĐioŶaďle ideas foƌ iŵpleŵeŶtaioŶ.

KeepiŶg ǁith KaƌdaŶ’s tƌadiioŶ of iŶŶoǀaioŶ aŶd ĐƌeaiǀitǇ, ǁe ǁill ďe stƌeŶgtheŶiŶg the uŶiǀeƌsitǇ’s 
ďƌaŶd, iŶtƌoduĐiŶg iŶŶoǀaiǀe pƌogƌaŵs aŶd adopiŶg pƌaĐiĐal steps toǁaƌds aĐhieǀiŶg aĐadeŵiĐ 
excellence. 

This plaŶ ǁill ƌeŵaiŶ a liǀiŶg doĐuŵeŶt, oǀeƌseeŶ ďǇ the StƌategiĐ PlaŶŶiŶg AdǀisoƌǇ Coŵŵitee ;SPACͿ. 
Thƌough ĐolleĐiǀe aŶd ĐoheƌeŶt aĐioŶs, ǁe ǁill ŵake sigŶifiĐaŶt stƌides toǁaƌds aĐhieǀiŶg aĐadeŵiĐ 
excellence.

I iŶǀite Ǉou to joiŶ ŵe iŶ sustaiŶiŶg ouƌ stƌategiĐ posiioŶ as a ƋualitǇ iŶsituioŶ aŶd ĐoŶsolidaiŶg ouƌ 
stƌeŶgths. Let us ǁoƌk togetheƌ to usheƌ iŶ a ǁoƌld of possiďiliies foƌ ouƌ studeŶts, aluŵŶi aŶd paƌtŶeƌs.

Roeen Rahmani

President 

KaƌdaŶ UŶiǀeƌsitǇ 
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Vision Statement
 
In the spirit of excellence, aspiring for knowledge and growth

Mission Statement 

A major focus of both the strategic plan and the vision and mission statements is on the excellence. 

Award of the International Assembly for Collegiate Business Education accreditation presents the university 

with a formidable challenge and an opportunity to further enhance its academic quality.

Similarly, the university is committed to ensuring students’ professional excellence through career 

development, research and extra-curricular activities. 

Overall, these statements re�ect Kardan University’s commitment to educating a new generation of skilled  

leaders who can contribute meaningfully towards Afghanistan’s economic growth and prosperity.

A vibrant university inspiring academic and professional excellence 
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Values

Kardan University is a value-driven institution. Our values underpin the 

strategic plan and re�ect our commitment to achieving excellence.

6

Ouƌ pƌiŵaƌǇ ǀalue is the puƌsuit of Ŷeǁ 
kŶoǁledge. We ǁill stƌiǀe to ďeĐoŵe aŶ 
iŶdustƌǇ leadeƌ iŶ pƌoŵoiŶg kŶoǁledge iŶto 
a pƌoduĐiǀe asset that ĐaŶ uliŵatelǇ 
contribute to the prosperity of the university 

community.

 
KaƌdaŶ UŶiǀeƌsitǇ is Đoŵŵited to eŶhaŶĐiŶg 
a Đultuƌe of iŶŶoǀaioŶ aĐƌoss its pƌogƌaŵs, 
eŶsuƌiŶg the iŶtƌoduĐioŶ aŶd appliĐaioŶ of 
ďest pƌaĐiĐes, pƌogƌessiǀe pƌoĐesses aŶd 
approaches.

We ǁill adheƌe to the highest pƌofessioŶal aŶd 
ethiĐal staŶdaƌds. We ǁill aĐt ǁith iŶtegƌitǇ 
and commit ourselves to an open and 

tƌaŶspaƌeŶt ǁoƌk eŶǀiƌoŶŵeŶt.

KaƌdaŶ UŶiǀeƌsitǇ ǁill stƌiǀe toǁaƌds plaǇiŶg aŶ 
aĐiǀe ƌole iŶ the gloďal ǀillage aŶd ŵaǆiŵiziŶg 
the full poteŶial of AfghaŶ huŵaŶ Đapital at 
the iŶteƌŶaioŶal stage.

 

Ouƌ people aƌe ouƌ ŵost ǀital assets, ǁho aƌe 
ĐƌiiĐal aĐtoƌs iŶ shapiŶg ouƌ stƌategiĐ 
diƌeĐioŶ. We ǁill iŶǀest iŶ the ǁell-ďeiŶg, 
iŶtelleĐtual gƌoǁth aŶd pƌofessioŶal 
development of our people. 

Knowledge 

 IŶŶoǀaioŶ  Integrity

 People

 IŶterŶaioŶalizaioŶ



The 5- year strategic goal of the University is to achieve an enabling environment for academic 

eǆĐelleŶĐe thƌough stƌeŶgtheŶed studeŶt gƌoǁth, faĐultǇ deǀelopŵeŶt, ƌeseaƌĐh iŶiiaiǀes aŶd 
sustaiŶed iŶŶoǀaioŶ. To aĐhieǀe this goal, ǁe ǁill ĐoŶiŶue to deǀelop ƌoďust poliĐies aŶd 
pƌoĐeduƌes ǁhile eŶsuƌiŶg aŶ eŶhaŶĐed puďliĐ eŶgageŵeŶt effoƌt.

Five Year Strategic Goal 

Students

StaffSociety

Vision of 

Excellence

Sustained 

IŶŶoǀaioŶ Systems
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Student Professional Excellence

Our studeŶts are aŵoŶg the uŶiǀersitǇ’s greatest assets ǁith speĐifiĐ Ŷeeds aŶd aspiraioŶs. Despite ŵassiǀe 
aĐhieǀeŵeŶts iŶ studeŶt eŶrollŵeŶt aŶd reteŶioŶ, there is a Ŷeed to atraĐt the ĐouŶtrǇ’s ďest aŶd ďrightest 
ŵiŶds.

SigŶifiĐaŶt ƌefoƌŵ aŶd iŵpƌoǀeŵeŶts aƌe ƌeƋuiƌed at the ƌegistƌaioŶ, adŵissioŶs aŶd ƌeteŶioŶ pƌoĐeduƌes iŶ 
oƌdeƌ to eŶsuƌe eǆĐepioŶal studeŶt eǆpeƌieŶĐe at KaƌdaŶ UŶiǀeƌsitǇ.

EffeĐiǀe studeŶt ƌeteŶioŶ ǁill ƌeƋuiƌe eŵphasis oŶ eǆtƌaĐuƌƌiĐulaƌ aĐiǀiies aŶd iŶtelleĐtuallǇ ƌigoƌous 
iŶiiaiǀes suĐh as ƌeseaƌĐh seŵiŶaƌs, sǇŵposiuŵs aŶd otheƌ studeŶt ĐeŶteƌed eǀeŶts. Based oŶ the 2015 
studeŶt aŶd aluŵŶi suƌǀeǇ fiŶdiŶgs, the uŶiǀeƌsitǇ ŵust also ŵake addiioŶal iŶǀestŵeŶt iŶ iŶfƌastƌuĐtuƌe 
deǀelopŵeŶt aŶd upgƌadiŶg of keǇ faĐiliies.

SuĐh ƌespoŶsiǀe ŵeasuƌes ǁill help laǇ the fouŶdaioŶ foƌ aŶ effiĐieŶt, Đost-effeĐiǀe aŶd sŵaƌt adŵiŶistƌaiǀe 
sǇsteŵ that ǁill appƌopƌiatelǇ ƌefleĐt the aĐadeŵiĐ eǆĐelleŶĐe, oƌgaŶizaioŶal ǀalues aŶd uŶiǀeƌsitǇ ďƌaŶd. 
UliŵatelǇ, eǀeƌǇ effoƌt ŵust ďe ŵade to tƌaŶsfoƌŵ the uŶiǀeƌsitǇ iŶto a studeŶt-ĐeŶteƌed iŶsituioŶ. 

While iŵpƌoǀiŶg ouƌ iŶsituioŶal sǇsteŵ aŶd poliĐies, ǁe ǁill tƌaiŶ ouƌ eŵploǇees to offeƌ the ŵost eǆĐepioŶal 
aĐadeŵiĐ aŶd pƌofessioŶal seƌǀiĐes to the uŶiǀeƌsitǇ’s studeŶts aŶd aluŵŶi. At the ŵost fuŶdaŵeŶtal leǀel, ǁe 
ǁill stƌeŶgtheŶ aŶd stƌeaŵliŶe ouƌ iŶfoƌŵaioŶ aŶd studeŶt seƌǀiĐes to addƌess the iŵŵediate aŶd ĐƌiiĐal 
student needs.

We ǁill ǁoƌk to sigŶifiĐaŶtlǇ iŵpƌoǀe ouƌ teaĐhiŶg ŵethodologǇ, eŶsuƌiŶg a ŵodeƌŶ aŶd iŶteƌaĐiǀe leaƌŶiŶg 
appƌoaĐh thƌough the ƌeiŶfoƌĐeŵeŶt of gƌoup ǁoƌk, pƌaĐiĐal ǁoƌk, self-diƌeĐted eǆeƌĐises aŶd Đase studies.

STRATEGIC OBJECTIVES AND KEY ACTIONS
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EŶhaŶĐe studeŶt eŶgageŵeŶt, ƌeĐogŶiioŶ 
aŶd appƌeĐiaioŶ thƌough ƌeǁaƌds, 
ĐeƌifiĐates, sĐholaƌships aŶd ƌeseaƌĐh 
iŶiiaiǀes.

STRATEGIC OBJECTIVE 1

KeǇ AĐioŶs 
Strengthen the industry immersion into 

the classrooms through case study 

ŵethods, ǁoƌkshops, eǆpeƌt speakeƌs 
and alumni engagement.

Enhance student counseling on areas 

ƌelated to suďjeĐt seleĐioŶ, 
speĐializaioŶ aŶd thesis deǀelopŵeŶt.

Increase the scope and access to the 

electronic library resources, including 

the establishment of a public library.

IŶĐƌease Đo/eǆtƌa-ĐuƌƌiĐulaƌ aĐiǀiies ǁith 
a focus on sports clubs, debate clubs and 

iŶteƌ-uŶiǀeƌsitǇ ĐoŵpeiioŶs. 

To enhance students’ professional growth through the design and delivery 

of rewarding and intellectually rigorous academic programs and services.

Explore avenues for value-added learning 

aŶd iŶteƌaĐioŶ aĐƌoss the uŶiǀeƌsitǇ. 
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AtraĐiŶg aŶd ŵaiŶtaiŶiŶg a diǀerse aŶd ďalaŶĐed 
pool of talented faculty members is the university’s 

top prioritǇ.

As the university expands, there is a need to recruit, 

deǀelop aŶd sustaiŶ a gƌoup of ǁoƌld-Đlass faĐultǇ 
ŵeŵďeƌs ǁho aƌe deǀoted to the uŶiǀeƌsitǇ ŵissioŶ 
and values.

The uŶiǀeƌsitǇ’s faĐultǇ has plaǇed a ĐƌiiĐal ƌole iŶ 
stƌeŶgtheŶiŶg the uŶiǀeƌsitǇ’s aĐadeŵiĐ ƌeputaioŶ, 
paƌiĐulaƌlǇ ƌelated to the iŶteƌŶaioŶal aĐĐƌeditaioŶ. 
MoǀiŶg foƌǁaƌd, gƌeateƌ ƌesouƌĐes aŶd iŶǀestŵeŶts 
Ŷeed to ďe alloĐated to faĐultǇ seleĐioŶ aŶd 
development.

KeǇ pƌogƌess ŵust ďe ŵade iŶ stƌeŶgtheŶiŶg faĐultǇ 
deǀelopŵeŶt, ŵaŶageŵeŶt aŶd adŵiŶistƌaioŶ sǇsteŵs 
aŶd poliĐies, eŶsuƌiŶg ĐoŶsisteŶĐǇ aŶd ĐoŶiŶuous 
faĐultǇ iŵpƌoǀeŵeŶt. IŶ addiioŶ to eǆĐepioŶal faĐultǇ 
recruitment and development, there is a need to 

introduce and implement a comprehensive faculty 

performance based appraisal system. 

Over the years, faculty performance management has 

been challenging, leading to limited results in faculty 

ŵoiǀaioŶ aŶd ƌeteŶioŶ.

KaƌdaŶ UŶiǀeƌsitǇ also ƌeŵaiŶs Đoŵŵited to 
developing research culture at the faculty level. As 

suĐh ǁe ǁill pƌioƌiize iŶteƌ-disĐipliŶaƌǇ ƌeseaƌĐh 
deǀelopŵeŶt ŵoďiliziŶg studeŶts aŶd keǇ faĐultǇ 
ŵeŵďeƌs. We ǁill iŶǀest iŶ stƌeaŵliŶiŶg aŶd 
strengthening the research development.

We ǁill help the faĐultǇ aŶd studeŶts Ŷaǀigate theiƌ 
ǁaǇ iŶ iŶteƌ-disĐipliŶaƌǇ ƌeseaƌĐh thƌough ĐoŶŶeĐiŶg 
theŵ to ƌesouƌĐes, ĐoŵŵuŶitǇ, aŶd ǁoƌld-ƌeŶoǁŶed 
ƌeseaƌĐheƌs aŶd thiŶk-taŶks. 

We ǁill seek to ĐoŶstaŶtlǇ adapt, iŶŶoǀate aŶd 
eǆĐeed the eǆpeĐtaioŶ of ouƌ studeŶts aŶd the 
faĐultǇ ŵeŵďeƌs. We ǁill ďe ƌeŶoǁŶed as a ĐatalǇst 
for social change, building on our long-standing 

ĐoŶtƌiďuioŶs toǁaƌds the eĐoŶoŵiĐ gƌoǁth of 
AfghaŶistaŶ thƌough the iŶtƌoduĐioŶ of highlǇ 
skilled aŶd taleŶted pƌofessioŶals. 

10

Faculty and Research Excellence 
Background 
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STRATEGIC OBJECTIVE 2

To nurture and foster a talented faculty from diverse backgrounds, ensuring 
continuous professional development and research excellence. 

KeǇ AĐioŶs 
AtƌaĐt, seleĐt aŶd deǀelop the Ŷeǆt geŶeƌatioŶ 
of faĐultǇ ŵeŵďeƌs ǁith diǀeƌse ďaĐkgƌouŶds.

Establish and sustain the Faculty Development 

UŶit ;QAUͿ to eŶhaŶĐe ĐuƌƌiĐuluŵ aŶd 

otheƌ eǆpeƌieŶtial leaƌŶiŶg opioŶs 

EŶhaŶĐe the faĐultǇ deǀelopŵeŶt iŶiiatiǀes, 
including through research grants, representation 

iŶ iŶteƌŶatioŶal seŵiŶaƌs, as ǁell as oƌieŶtatioŶ 

Đapaďiliies iŶĐludiŶg puďliĐatioŶ of 

.

.

.

.

.

.



IŶŶoǀaioŶ ĐoŶsitutes a fuŶdaŵeŶtal orgaŶizaioŶal 
ǀalue at KardaŶ UŶiǀersitǇ. 

AĐhieǀiŶg aĐadeŵiĐ eǆĐelleŶĐe ǁill ƌeƋuiƌe ƌeleŶtless 
iŶŶoǀaioŶ aŶd gƌoǁth to eŶsuƌe the uŶiǀeƌsitǇ ŵeets the 
eduĐaioŶal ĐhalleŶges aŶd oppoƌtuŶiies iŶ AfghaŶistaŶ.

As the iŶdustƌǇ leadeƌ aŶd oŶlǇ IACBE aĐĐƌedited 
iŶsituioŶ iŶ AfghaŶistaŶ, KaƌdaŶ UŶiǀeƌsitǇ’s ƌeputaioŶ 
aŶd peƌfoƌŵaŶĐe ǁill ďe assessed ďoth iŶteƌŶallǇ aŶd 
externally based on its ability to innovate and shape the 

higheƌ eduĐaioŶ laŶdsĐape.

StƌategiĐallǇ, theƌe is a Ŷeed to ƌaise aǁaƌeŶess at the 
uŶiǀeƌsitǇ leǀel aďout the sigŶifiĐaŶĐe of the iŶŶoǀaiǀe 
appƌoaĐhes, stƌeaŵliŶe the iŶŶoǀaioŶ effoƌts aŶd eŶsuƌe 
a sǇsteŵ-ǁide iŵpaĐt thƌough Đaƌeful desigŶ, deliǀeƌǇ aŶd 
folloǁ up pƌoĐesses.

KeepiŶg iŶ ǀieǁ the uŶiǀeƌsitǇ’s stƌeŶgths 
aŶd aǀailaďle oppoƌtuŶiies, KaƌdaŶ ŵust
foĐus oŶ iŶŶoǀaioŶ thƌough:

DesigŶ aŶd deliǀeƌǇ of ŵaƌket dƌiǀeŶ aĐadeŵiĐ 
programs

 

Tapping in to the latest teaching and 

leaƌŶiŶg ďest pƌaĐiĐes ǁith a paƌiĐulaƌ 
foĐus oŶ teĐhŶologiĐal iŶŶoǀaioŶ iŶ 
teaching 

EstaďlishiŶg the KaƌdaŶ UŶiǀeƌsitǇ’s CeŶteƌ of 
Excellence to consolidate the development of 

iŶŶoǀaiǀe ideas aŶd iŶiiaiǀes
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EǆĐelleŶĐe iŶ IŶŶoǀaioŶ aŶd Groǁth
Background 



KeǇ AĐioŶs 
StƌeŶgtheŶ a paƌiĐipatoƌǇ ŵaŶageŵeŶt 
approach, including student inclusion in 

deĐisioŶ-ŵakiŶg.

AĐhieǀe the iŶteƌŶaioŶal aĐĐƌeditaioŶ of 
keǇ aĐadeŵiĐ pƌogƌaŵs, iŶĐludiŶg 
Đoŵputeƌ sĐieŶĐe, eŶgiŶeeƌiŶg aŶd laǁ.

TƌaŶsfoƌŵ KaƌdaŶ UŶiǀeƌsitǇ iŶto a digital 
university. 

Estaďlish aŶd stƌeŶgtheŶ the KaƌdaŶ 
CeŶteƌ of EǆĐelleŶĐe ;KCEͿ.

Deǀelop aŶd iŵpleŵeŶt Ŷeǁ aŶd 
demand-driven academic programs at 

bachelor’s and master’s levels.

Acquire independent campus in a 

stƌategiĐ loĐaioŶ iŶ Kaďul foƌ the 
university’s academic programs.

STRATEGIC OBJECTIVE 3

To foster an environment of sustained innovation and growth with a focus 

on academic excellence 
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KeǇ AĐioŶ
     Deǀelop aŶd stƌeaŵliŶe ĐƌiiĐal oƌgaŶizaioŶal poliĐies aŶd pƌoĐeduƌes 
     foĐusiŶg oŶ adŵiŶistƌaioŶ, aĐadeŵiĐs, ƌegistƌaioŶ aŶd studeŶt seƌǀiĐes
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DeǀelopŵeŶt aŶd appliĐaioŶ of staŶdaƌd poliĐies aŶd 
pƌoĐeduƌes has ďeeŶ ideŶified as a keǇ ĐhalleŶge at 
KaƌdaŶ UŶiǀeƌsitǇ.

CoŶsideƌiŶg the eǆpaŶsioŶ aŶd tƌaŶsfoƌŵaioŶ of the 
uŶiǀeƌsitǇ iŶto aŶ iŶdustƌǇ leadeƌ, KaƌdaŶ ƌeƋuiƌes 
ƌespoŶsiǀe aŶd pƌaĐiĐal poliĐies to guide its 
opeƌaioŶs, pƌogƌaŵs aŶd seƌǀiĐes. LaĐk of suĐh ĐƌiiĐal 
doĐuŵeŶts ǁill liŵit the uŶiǀeƌsitǇ’s poteŶial, iŵpaĐt 
aŶd pƌoduĐiǀitǇ, ƌesuliŶg iŶ oǀeƌlaps aŶd 
iŶeffiĐieŶĐies.

appƌoaĐh, ƌeĐogŶiziŶg that ouƌ loŶg-teƌŵ 
suĐĐess hiŶges oŶ ouƌ aďilitǇ to effiĐieŶtlǇ 
aŶd effeĐiǀelǇ seƌǀe ouƌ studeŶt ĐoŵŵuŶitǇ.

KeǇ poliĐies that ŵust ďe updated iŶĐlude:
 

   Student Services 

   RegistƌaioŶ
   Academics

   AdŵiŶistƌaioŶ & HuŵaŶ ResouƌĐes
   IŶteƌŶal aŶd EǆteƌŶal CoŵŵuŶiĐaioŶs

Iŵpƌoǀed poliĐies aŶd pƌoĐeduƌes ǁill 
help the uŶiǀeƌsitǇ tƌaŶsfoƌŵ its staff aŶd 
studeŶts’ eǆpeƌieŶĐe; ƌesuliŶg iŶ 
increased impact across the university.

Excellence in Policies and Procedures 

As suĐh, ǁe ǁill Đoŵŵit to aŶ effiĐieŶt aŶd ƌespoŶsiǀe 
appƌoaĐh foƌ uŶdeƌstaŶdiŶg, aŶalǇziŶg aŶd 
ƌespoŶdiŶg to the studeŶt, staff aŶd faĐultǇ ĐoŶĐeƌŶs. 
IŶ eǀeƌǇthiŶg ǁe do, ǁe ǁill adopt a studeŶt-ĐeŶtƌiĐ 

STRATEGIC OBJECTIVE 4

To streamline and enhance the university policies, procedures and 

mechanisms towards e�ective collaboration and student success 

“Iŵpƌoǀed poliĐies aŶd pƌoĐeduƌes ǁill help the uŶiǀeƌsitǇ 
    tƌaŶsfoƌŵ its staff aŶd studeŶts’ eǆpeƌieŶĐe.”

Background 



SiŶĐe its iŶĐepioŶ iŶ 2002, KardaŶ UŶiǀersitǇ has 
earŶed a stroŶg reputaioŶ as a ĐoŵpeteŶt aĐadeŵiĐ 
iŶsituioŶ aŵoŶg ďoth ŶaioŶal aŶd iŶterŶaioŶal 
stakeholders. 

KaƌdaŶ UŶiǀeƌsitǇ’s studeŶts, aluŵŶi aŶd paƌtŶeƌs 
ƌepƌeseŶt a ĐƌiiĐal ŵass of iŶdiǀiduals ǁho ĐaŶ 
effeĐiǀelǇ adǀaŶĐe the uŶiǀeƌsitǇ’s ŵissioŶ ŶaioŶallǇ 
aŶd iŶteƌŶaioŶallǇ. Gƌeateƌ eŵphasis Ŷeeds to ďe 
plaĐed oŶ foƌgiŶg aĐadeŵiĐ aŶd iŶdustƌǇ liŶkages ǁhile 
ensuring that the alumni are fully engaged in advancing 

the university’s outreach goals.

As a keǇ stƌategiĐ pillaƌ, the puďliĐ eŶgageŵeŶt 
effoƌts ǁill seek to Đuliǀate stƌoŶgeƌ, sustaiŶaďle 
ĐoŶŶeĐioŶs ǁith its stƌategiĐ paƌtŶeƌs iŶ ǁaǇs that 
togetheƌ these assets ĐoŶtƌiďute toǁaƌds aĐhieǀiŶg 
the Vision of Excellence.

We ǁill also suppoƌt oppoƌtuŶiies foƌ studeŶts, 
faculty and departments across the university to 

shaƌe theiƌ aĐhieǀeŵeŶts, Đuliǀate Ŷeǁ 
paƌtŶeƌships aŶd adǀaŶĐe theiƌ speĐifiĐ pƌioƌiies. 

Excellence in Public Engagement 
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Background 



KeǇ AĐioŶs 

Estaďlish aŶd ŵaiŶtaiŶ a PuďliĐ EŶgageŵeŶt OffiĐe 
to foĐus oŶ puďliĐ aǁaƌeŶess aŶd soĐial ŵedia. 

EŶhaŶĐe aĐadeŵiĐ aŶd pƌofessioŶal liŶkages ǁith 
ƌeputaďle ŶaioŶal, ƌegioŶal aŶd iŶteƌŶaioŶal 
aĐadeŵiĐ iŶsituioŶs. 

EŶhaŶĐe liŶkages, ĐollaďoƌaioŶs aŶd ƌelaioŶships 
ǁith loĐal, ƌegioŶal aŶd iŶteƌŶaioŶal iŶdustƌǇ 
leadeƌs as ǁell as foƌeigŶ eŵďassies.

AdǀaŶĐe sǇsteŵaiĐ outƌeaĐh effoƌts taƌgeiŶg high 
sĐhools, teĐhŶiĐal iŶsitutes aŶd speĐialized 
ĐeŶteƌs to atƌaĐt the ďest aŶd ďƌightest ŵiŶds.

Estaďlish the KaƌdaŶ FouŶdaioŶ to ŵaŶage 
the Coƌpoƌate SoĐial RespoŶsiďiliies ;CSRͿ 
fƌaŵeǁoƌk ǁith a foĐus oŶ pƌoǀisioŶ of 
eduĐaioŶal seƌǀiĐes to the geŶeƌal puďliĐ. 

EǆpaŶd oppoƌtuŶiies foƌ the uŶiǀeƌsitǇ to 
paƌiĐipate iŶ ŶaioŶal, ƌegioŶal aŶd 
iŶteƌŶaioŶal eŶgageŵeŶt Ŷetǁoƌks.

EŶsuƌe the full iŶtegƌaioŶ of puďliĐ 
eŶgageŵeŶt effoƌts iŶto the uŶiǀeƌsitǇ’s 
keǇ poliĐies, pƌioƌiies aŶd pƌogƌaŵs ǁhile 
ďuildiŶg iŶsituioŶal aŶd staff ĐapaĐiies 
related to public engagement.
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STRATEGIC OBJECTIVE 5

To strengthen and streamline the university’s public engagement e�orts 

with national, regional and international stakeholders



SeleĐted StrategiĐ IŶiiaiǀes
KaƌdaŶ UŶiǀeƌsitǇ is Đoŵŵited to deliǀeƌiŶg eǆĐepioŶal aŶd high ƋualitǇ leaƌŶiŶg aŶd pƌofessioŶal 
eǆpeƌieŶĐe to its diǀeƌse gƌoup of studeŶts. The aiŵ of the stƌategiĐ iŶiiaiǀes is to fuƌtheƌ eŶhaŶĐe the 
aĐadeŵiĐ staŶdaƌds ǁhile ĐoŶtƌiďuiŶg toǁaƌds a ŵoƌe Đoŵpeiiǀe aŶd iŶŶoǀaiǀe leaƌŶiŶg eŶǀiƌoŶŵeŶt. 

These iŶiiaiǀes ǁill ďe giǀeŶ pƌioƌitǇ ƌesouƌĐe alloĐaioŶ as paƌt of the iŵpleŵeŶtaioŶ aŶd folloǁ up 
phases:

DeǀelopŵeŶt of KaƌdaŶ UŶiǀeƌsitǇ’s CeŶteƌ of EǆĐelleŶĐe ǁith a speĐifiĐ foĐus oŶ QualitǇ AssuƌaŶĐe 
and Advancement 

TƌaŶsfoƌŵiŶg KaƌdaŶ UŶiǀeƌsitǇ iŶto a digital uŶiǀeƌsitǇ, ƌeduĐiŶg ƌeliaŶĐe oŶ ŵaŶual aŶd papeƌ-ďased 
opeƌaioŶs

EstaďlishŵeŶt of the KaƌdaŶ FouŶdaioŶ to foĐus oŶ Đoƌpoƌate soĐial ƌespoŶsiďilitǇ aŶd keǇ 
development challenges 

EstaďlishŵeŶt of KaƌdaŶ FaĐultǇ DeǀelopŵeŶt CeŶteƌ 

AĐƋuisiioŶ of pƌopeƌtǇ to ďuild a state-of-the-aƌt KaƌdaŶ UŶiǀeƌsitǇ Đaŵpus iŶ Kaďul
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DepaƌtŵeŶt-ǁide ĐoŶsultaioŶ aŶd deǀelopŵeŶt of aĐioŶ plaŶs eŶsuƌiŶg a paƌiĐipatoƌǇ 
and inclusive approach across the university.

Reǀieǁ aŶd appƌoǀal of the aĐioŶ plaŶs at the SPAC leǀel.
 

AĐioŶ plaŶ iŵpleŵeŶtaioŶ aŶd folloǁ up ǁith ƋuaƌteƌlǇ ƌepoƌiŶg to the SPAC ďǇ the heads of 
departments.

Full stakeholdeƌ eŶgageŵeŶt oŶ the stƌategiĐ plaŶ thƌough the ǁeďsite, ĐaŵpaigŶs aŶd                    
ĐoŵŵuŶiĐaioŶ of ŵajoƌ ŵilestoŶes.

Foƌ the stƌategiĐ plaŶ to ďe suĐĐessful, the uŶiǀeƌsitǇ ĐoŵŵuŶitǇ ŵust oǁŶ aŶd adǀaŶĐe the plaŶ, 
ĐoŵŵiiŶg to takiŶg the ŶeĐessaƌǇ ŵeasuƌes to ƌealize the oďjeĐiǀes. The ŵoŶitoƌiŶg aŶd eǀaluaioŶ 
pƌoĐess ǁill ďe ĐeŶtƌal to keepiŶg the stƌategiĐ plaŶ ƌeleǀaŶt, foĐused aŶd aĐhieǀaďle. 

StrategǇ IŵpleŵeŶtaioŶ
 
The stƌategiĐ plaŶ ǁill ďe iŵpleŵeŶted thƌough taƌgted pƌogƌaŵs aŶd aĐioŶ plaŶs deǀeloped ďǇ eaĐh 
depaƌtŵeŶt at KaƌdaŶ UŶiǀeƌsitǇ. 

EaĐh depaƌtŵeŶt ŵust aƌiĐulate its aĐioŶ plaŶ ďased oŶ the ŵissioŶ, stƌategiĐ oďjeĐiǀes, aĐioŶ 
poiŶts aŶd stƌategiĐ iŶiiaiǀes outliŶed iŶ this doĐuŵeŶt. The SPAC ǁill ďe ƌespoŶsiďle foƌ ƌeǀieǁ 
and approval of the annual plans.

The folloǁiŶg steps ǁill ďe takeŶ for effeĐiǀe iŵpleŵeŶtaioŶ:
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We ǁill ŵoŶitoƌ pƌogƌess agaiŶst ouƌ stƌategiĐ oďjeĐiǀes aŶd aĐioŶs usiŶg ƌeleǀaŶt peƌfoƌŵaŶĐe 
iŶdiĐatoƌs, ďeŶĐhŵaƌks aŶd taƌgets. The SPAC ǁill oǀeƌsee the estaďlishŵeŶt of a ƌoďust M&E UŶit to 
assess aŶd ŵoŶitoƌ pƌogƌaŵŵiŶg effeĐiǀeŶess aŶd iŵpaĐt. We ǁill ŵaiŶtaiŶ foĐus oŶ the stƌategiĐ plaŶ, 
eŶsuƌiŶg that its pƌogƌess is assessed ƌegulaƌlǇ ďased oŶ the stƌategiĐ oďjeĐiǀes. The M&E fuŶĐioŶs ǁill 
also foĐus oŶ aŶ iŵpƌoǀed ĐoŵŵuŶiĐaioŶs stƌategǇ, ǁhiĐh ǁill highlight ŵajoƌ ƌesults aĐhieǀed, 
pƌogƌaŵŵiŶg deǀiaioŶs aŶd lessoŶs leaƌŶed. 

KeǇ AĐioŶs

Establish an independent Monitoring and 

EǀaluaioŶ UŶit to ŵaŶage the stƌategiĐ plaŶ 
pƌogƌess aŶd iteƌaioŶs as ǁell as 
opeƌaioŶal aĐiǀiies 

Develop a comprehensive Monitoring and 

EǀaluaioŶ PlaŶ, eŶsuƌiŶg appƌopƌiate 
oƌieŶtaioŶ guidaŶĐe aŶd folloǁ up ǁith 
the keǇ depaƌtŵeŶts

Assessing Progress

Conclusion 
The VisioŶ of EǆĐelleŶĐe aƌiĐulates KaƌdaŶ UŶiǀeƌsitǇ’s futuƌe diƌeĐioŶ aŶd ĐoŵŵitŵeŶt to aĐhieǀiŶg aĐadeŵiĐ 
excellence. 

SuĐĐessful iŵpleŵeŶtaioŶ of this plaŶ ǁill ƌeƋuiƌe ĐooƌdiŶated aĐioŶs, ĐollaďoƌaioŶ aŶd foĐused appƌoaĐh toǁaƌds 
the stƌategiĐ oďjeĐiǀes.

The SPAC ǁill ĐoŶiŶue to oǀeƌsee the plaŶ iŵpleŵeŶtaioŶ to eŶsuƌe KaƌdaŶ UŶiǀeƌsitǇ ƌeŵaiŶs Đoŵpeiiǀe, 
iŶŶoǀaiǀe aŶd iŵpaĐful oǀeƌ the loŶg-teƌŵ. 

The VisioŶ of EǆĐelleŶĐe ǁill ƌeŵaiŶ a testaŵeŶt of KaƌdaŶ UŶiǀeƌsitǇ’s puƌsuit of eǆĐelleŶĐe iŶ eǀeƌǇthiŶg ǁe do to 
transform Afghanistan and beyond.
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